INTERLAKE SCHOOL DIVISION

MINUTES OF THE REGULAR MEETING OF THE BOARD OF TRUSTEES OF THE INTERLAKE
SCHOOL DIVISION HELD ON MONDAY, JUNE 26™, 2023 IN THE BOARDROOM, 192-
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TRANSPORTATION SUPERVISOR’'S REPORT:

JARET THIESSEN, TRANSPORTATION SUPERVISOR, PRESENTED HIS REPORT TO THE
BOARD OF TRUSTEES.

THE BOARD OF TRUSTEES WAS PROVIDED WITH AN UPDATE REGARDING THE SCHOOL
BUS FLEET. THE BOARD WAS INFORMED THAT TWO NEW PROPANE BUSES HAVE BEEN
ORDERED, FIVE BUSES ARE BEING REMOVED FROM THE FLEET DUE TO LACK OF PARTS
OR THE NEED FOR MAJOR BODYWORK, AND ONE BUS WAS WRITTEN OFF IN AN ACCIDENT.

THE BOARD OF TRUSTEES WAS INFORMED THAT STUDENTS REQUIRING WHEELCHAIR
ACCESSIBLE BUSES HAS INCREASED FROM TWO TO FIVE NEXT YEAR. AN ADDITIONAL
SPECIALTY BUS MAY BE ADDED TO THE FLEET NEXT YEAR.

THE BOARD OF TRUSTEES WAS INFORMED THAT THE TRANSPORTATION DEPARTMENT IS
IN THE PROCESS OF REVIEWING BUS ROUTES FOR THE 2023-2024 SCHOOL YEAR.

THE BOARD OF TRUSTEES WAS INFORMED THAT 2022-2023 SAW FEWER ROAD CLOSURES
AND STUCK BUSES FROM THE PREVIOUS YEAR. THE DIVISION’S PROFESSIONAL DRIVERS
WERE THANKED FOR A SUCCESSFUL YEAR.

THE BOARD OF TRUSTEES WAS PROVIDED WITH AN UPDATE REGARDING SCHOOL BUS
DRIVER’S PROFESSIONAL DEVELOPMENT. DRIVERS COMPLETED THEIR SECOND FOUR-
HOURS OF MANDATORY PD ON FEBRUARY 23RP, WHICH INCLUDED INTERACTIVE TRAINING
WITH THE STUDENT SERVICES TEAM ON HIDDEN DISABILITIES, REGULATION AND SELF
CARE.

THE BOARD OF TRUSTEES WAS PROVIDED WITH AN UPDATE ON DRIVER STAFFING. THE
DIVISION CURRENTLY HAS 34 REGULAR DRIVERS AND 15 SPARE DRIVERS. MANY OF THE
SPARE DRIVERS HAVE LIMITED AVAILABILITY. TWO NEW SPARE DRIVERS ARE IN THE FINAL
STAGES OF HIRING, AND TWO MORE WILL PARTICIPATE IN THE NEXT DRIVER TRAINING
CLASS. A SUMMER STUDENT HAS BEEN HIRED TO PERFORM AN EXTENSIVE CLEANING OF
THE BUSES OVER SUMMER.

THE BOARD OF TRUSTEES WAS PROVIDED WITH AN UPDATE ON RECENT AND UPCOMING
TRANSPORTATION DEPARTMENT ACTIVITIES:
1 SPRING BUS EVACUATIONS AND GRADE FIVE EXTENSIVE TRAINING WERE
COMPLETED
1 BUS DRIVER EVALUATIONS FOR 2023 WERE COMPLETED
1 2022-2023 WAS A BUSY YEAR FOR FIELD TRIPS. ALL REQUESTS WERE
ACCOMMODATED
 REVIEW OF LOADING/UNLOADING PLANS AT EACH SCHOOL
! ALL BUSES WILL BE RETURNED FOR THE SUMMER TO BE CLEANED AND SAFETY
EQUIPMENT CHECKED
1 PREPARING FOR NEXT YEAR'S START UP

MAINTENANCE SUPERVISOR’S REPORT:

ANTHONY CORNWELL, MAINTENANCE SUPERVISOR, PRESENTED HIS REPORT TO THE
BOARD OF TRUSTEES.

THE BOARD OF TRUSTEES WAS PROVIDED WITH AN UPDATE REGARDING CURRENT
CAPITAL PROJECTS:
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MAINTENANCE SUPERVISOR’S REPORT CONTINUED:

THE BOARD OF TRUSTEES WAS PROVIDED WITH AN UPDATE REGARDING PLANNED

SUMMER PROJECTS:

PAINTING OF BRANT-ARGYLE SCHOOL GYM

GROSSE ISLE SCHOOL - ROOF REPAIR

BALMORAL SCHOOL - NEW STORAGE GARAGE

WOODLANDS SCHOOL — NEW STORAGE GARAGE

TEULON COLLEGIATE INSTITUTE'S OFFICES — NEW FLOORING

TEULON ELEMENTARY SCHOOL — NEW ACCESSIBLE RAMP

ECOLE R.W. BOBBY BEND SCHOOL — NEW LOCKER CUBBIES

STONY MOUNTAIN SCHOOL — IN PARTNERSHIP WITH THE R.M. OF ROCKWOOQOD, A

NEW CROSSWALK

T BRANT-ARGYLE SCHOOL — WORKING WITH ARGYLE COMMUNITY, INSTALL 2 FLAG
POLES BESIDE LED SIGN

 WARREN ELEMENTARY SCHOOL — CLASSROOM CABINETRY

 WARREN COLLEGIATE INSTITUTE — NEW FRONT DOOR
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THE BOARD OF TRUSTEES WAS INFORMED THAT THE INTERLAKE SCHOOL DIVISION HAS
HIRED 5 GREEN TEAM MEMBERS FOR THE MAINTENANCE DEPARTMENT. THESE
STUDENTS WILL CUT GRASS ACROSS THE DIVISION, PERFORM GROUNDS MAINTENANCE
AND ASSIST TRADESPEOPLE.

SENIOR ADMINISTRATION REPORTS:

THE BOARD OF TRUSTEES WAS PROVIDED WITH A LISTING OF STAFF CHANGES THAT
HAVE BEEN APPROVED BY THE SUPERINTENDENT AS PER SECTION 52 OF THE PUBLIC
SCHOOLS ACT AS OF JUNE 26™, 2023.

THE BOARD OF TRUSTEES WAS INFORMED THAT
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MOTION #103/06/2023:

MOVED BY HUEGING, SECONDED BY UHRES, THAT THE BOARD OF TRUSTEES OF
THE INTERLAKE SCHOOL DIVISION APPOINT MORAG IVANY TO THE POSITION OF
PRINCIPAL AT WARREN ELEMENTARY SCHOOL COMMENCING SEPTEMBER 5, 2023.

CARRIED

IN-CAMERA:
CARRIED




