
 

Date Adopted: July 1, 2019 
Date Reviewed: Jan 27, 2020,  May 16, 2022, Jan 16, 2023 
Date Amended: May 25, 2020, Jan 23, 2023 

Board Governance Policy Manual 
Policy 10 

 Decision-Making Matrix 
Page 1 of 1 

 

  

   

 
 

Preparing Today’s Learner for Tomorrow  

 

 
Superintendent/CEO 

has  
complete authority to: 

 

 
   Superintendent/CEO  

   has authority 
but must inform Board of: 
 

 
Board decisions; 

Superintendent/CEO 
 may make recommendation: 

¶ Evaluate all staff 

¶ Evaluate programs 

¶ Administer collective 

agreements 

¶ Organize professional 
development 

¶ Implement Board 

Governance Policies 

¶ Approve staff leaves  

as per collective 

agreements 

¶ Approve expenditures 
within budget 

¶ Develop and administer 
Administrative Procedures 

¶ Establish alternative 

student programming 

(on- and off- campus) 

 

 

¶ Staff hiring (teachers/non-teaching 
staff) as per Section 52 of the     
Public Schools Act 

¶ Student suspensions (up to 6 

weeks) 

¶ Staff extended leaves in emergent 

or extenuating circumstances 

¶ Grant applications 

¶ Significant changes to elective 

programming 

¶ Programs which may cause public 

concern 

¶ Crisis situations ʹ notify Board 

Chairperson 

¶ 


