Preparing Today’s Learner for Tomorrow

Superintendent/CEO
has

complete authority to:

Superintendent/CEO
has authority
but must inform Board of:

Board decisions;
Superintendent/CEO
may make recommendation:

Staff hiring (teachers/non-teaching

Staff extended leaves in emergent

Programs which may cause public

{1 Evaluate all staff
{1 Evaluate programs staff) as per Section 52 of the
1 Administer collective Public Schools Act
agreements Student suspensions (up to 6
1 Organize professional weeks)
development
9 Implement Board or extenuating circumstances
Governance Policies Grant applications
f  Approve staff leaves Significant changes to elective
as per collective programming
agreements
1 Approve expenditures concern
within budget Crisis situations ~ notify Board
1 Develop and administer Chairperson
Administrative Procedures
1 Establish alternative

student programming
(on- and off- campus)
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